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摘  要 
 
摘  要 
自从美国西南航空公司获得巨大商业成功，并成为哈佛商学院案例以来，低
成本航空（low Cost Carriers）模式开始席卷欧洲大陆（1991 年爱尔兰瑞安航
空成立，四年后易捷航空成立，到目前欧洲已有 50 多家低成本航空公司），并于
20 世纪末登陆东南亚地区（2001 年马来西亚亚洲航空成立，此后，新加坡虎航、


















































Since Southwest Airlines access to huge commercial success and become across 
the European continent and landing in Southeast Asia at the end of the 20th 
century.Today it come to china，bud at South River Land. In 2005，China's first 
low-cost carrier Age Airlines was born in Shanghai. 
Is low-cost Carriers model in China feasible? How about Spring Airlines’ true 
level of profits in the past two years? Is it possible to become China's "Southwest 
Airlines"? In view of low-cost Carriers model will become the mainstream of future 
aviation development patterns，the study of the Age Airlines will help to explore this 
business model in China's development，and will have a positive significance for the 
development of China's aviation industry. 
This paper will introduce commonly used by low-cost airline business strategy 
based on the development history of low-cost Carriers. Then，pointed out the 
peculiarity industrial environment of China's airlines industry.Next,comparison of Age 
Airlines and foreign low-cost airlines in the low-cost business strategy，it shows Age 
Airlines under the special industrial environment in China to innovate and break 
through to success. And with the focus comparison of several major airlines in the 
major proportion of the cost，Analysis of the reasons for the differences will further 
verify Age Airlines business strategy.Finally， it will look forward the future 
development of Age Airlines，the possible problems and opportunities analysis，put 
forward its own proposals. 
In this paper，the innovation is to fully take into account the airlines industry of 
China's unique policy environment to various constraints，and with Age Airlines 
nearly three years of actual operating conditions，from a financial point of view that 
the core of the low-cost strategy is not only lower costs，but also to The strategy is to 
look at the company for sustainable profitability. 
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引  言 
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这一记录不仅在国内，在国际航空界都是罕见的。2006 年，在仅有 3 架营运飞
机水平下，盈利近 2000 万元。2007 年，在 8 架营运飞机情况下，盈利 7000 万

























第一章  低成本航空发展历史及战略 








































的票价，在于其低于其他大型航空的运营成本，1989 年 12 月,美国西南航空公







15个州中的 34个城市.拥有 141 架波音 737 型客机,每架飞机每天起落 11架次。
由于高频率的起落，精选的航线，大的客流量，美国西南航空公司继续捍卫了全










进入 21 世纪，美国西南航空公司开始进行一些信息化改革。2000 年，公司
全面实行了命名为“SWABIZ”的信息化工程，通过这项工程，可以网站上就直接
实现旅客订票及航程确认操作。2002 年，公司开始逐步淘汰已经长期沿用的可
回收塑料登机牌，取而代之的是在近 250 个机场引入了自助登机系统。2005 年，
公司与航空运输协会开始代码共享，这为公司带来近 5千万美元的年收入。 
目前运营超过 515 架波音 737 飞机，在 32 个州的 64 个城市，每天提供超过




























                                                   













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
